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NIAGARA CHILDREN'S CENTRE SCHOOL STRATEGIC PLAN

Mission

Weaving education and therapy together
to create a unique and individualized
educational experience, empowering our
students to reach their full potential.
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NIAGARA CHILDREN'S CENTRE SCHOOL STRATEGIC PLAN

Vision

At Niagara Children’s Centre School

Authority, we envision an innovative and
collaborative educational community that
supports our students to learn and grow
together to reach their full potential.
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NIAGARA CHILDREN'S CENTRE SCHOOL STRATEGIC PLAN

Values

The children and families we
serve are the heart of NCCSA.

We show this through:
e Belonging

e Care

® Respect

® Trust

o Integrity
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NIAGARA CHILDREN'S CENTRE SCHOOL STRATEGIC PLAN

Pillars of the
Strategic Plan

Learning

GOAL

Use Innovative and individualized strategies to
develop and enhance:

e Communication Strategies
e Early Literacy Skills
e Early Numeracy Skills

@ Resilience, Confidence, Independence and
Well Being

At NCCSA this looks like:

® Professional development and implementation
of current communication strategies and
technology

e Enhance assessment, planning and
implementation of early learning strategies
through well-developed IEPs
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PILLARS OF THE STRATEGIC PLAN

Community
Connection

GOAL

Intentionally enhance, develop and maintain strong
connections to and within:

e Families and students
e Community Schools and Partners

e Children’s CentreTherapyTeam

At NCCSA this looks like:

e Enhancing, developing and maintaining
strong communication tools and channels with
all stakeholders

e Frequent opportunities to engage in and with
the school staff

e Structures and strategies to engage as classroom
teams with therapy teams




PILLARS OF THE STRATEGIC PLAN

Culture

GOAL

Foster equitable and inclusive learning culture
for all students and staff with an intentional focus
on enhanced communication, collaboration

and celebration.

At NCCSA this looks like:

e Belonging

O Students and staff feel accepted, valued,
respected, and included in the learning
environment

e Respect

O Value student and staff perspectives and
experiences to foster a safe and supportive
learning environment

e Integrity
O Implement best educational practices to
ensure students have the right care, support
and learning opportunities for their unique needs
and goals

o Trust

O Foster a safe and supportive environment for
exploration and growth

e Care

O Create a safe and supportive inclusive learning
environment that prioritizes the individual needs,
strengths, well-being and development of
each student
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