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To the Members of
Niagara Children's Centre

Opinion

We have audited the financial statements of Niagara Children's Centre, which comprise the
statement of financial position as at March 31, 2020, and the statements of changes in fund
balances, operations and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Niagara Children's Centre as at March 31, 2020, and its results of operations
and its cash flows for the year then ended in accordance with Canadian accounting standards for not-
for-profit organizations.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting
process.
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Independent Auditor's Report

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. As part of
an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of

'not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the organization's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on other legal and regulatory requirements

As required by Section 96(2) of the Corporations Act, we report that, in our opinion, the accounting
principles have been applied on a basis consistent with that of the preceding year.

g‘wﬂm LLP

St, Catharines, Canada Chartered Professional Accountants
June 17, 2020 Licensed Public Accountants
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Niagara Children's Centre
Statement of Financlal Position

Operating Capital Total Total
March 31 Fund Fund 2020 2019
Asseis
Current
Cash § 583621 § 12748 $ 596,369 $ 429,608
Cash, externally restricled - 23,047 23,847 23,1
Guaranteed investment certificates 705,249 - 705,249 621,474
Accounts recelvable . 248,563 - 248,553 434,608
Interfund balances (105} 105 - -
Prepaid expenses 108,004 - 108,004 95,793
1,845,322 36,800 __1.682,122 _ 1,605,200
Long-term
Guaranieed investment certificates 1,212,698 - 1,212,698 -
Guaranteed invastment certificates,
externally restricted - 194,433 194,433 194,414
Propetty and equipment (Note 4) - 2117663 _ 2,117,663 _ 2,237,386
$ 2,858 020 $ 2348896 $ 6206916 $ 4,037,000
Liabilities
Current
Accounts payable and accrued liabilities$ 403,402 § 4500 $ 407,902 § 487,042
Defarred revenuas (Note 5) 50,718 - 50,718 91,786
Deferred contributions {(Note 8) 55.422 - 55422 4,248
509.542 4,500 514,042 __ 803076
Deferred property and equipment
contributions (Note 7) - 1531157 _1.531.1587 _ 1,650.846
Fund balances
Invested in properly and equipmant - 594 859 594,859 594,893
internally restricted (Noie 8) 2,348,478 - 2,348,478 770,050
Externally restricted {(Note 9) - 218,380 __ 218,380 218,135

2,348.478 813,239 _ 3,481,717 _ 1,583,078
§ 2858020 $ 2348836 §$ 5,206,916 3 4,037,000
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Approved on behalf of the board
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See accompanying notes to the financial statements. 3
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Niagara Children's Centre
Statement of Operations

Operating Capltal Total Total
Year ended March 31 Fund Fund 2020 2019
Ravenues
Ministry of Children, Community and
Social Services
Children's Treatment Centre $ 4123679 % - $4,123,679 $ 4,119,679
Preschool Speech and Language 1,439,146 - 1,439,146 1,439,146
SSAH, SCS 1,060,273 - 1,060,273 1,160,693
School Based Rehabilitation 1,967,393 - 1,967,393 633,539
Regional Municipality of Niagara 431,875 - 431,875 429,887
Local Health Integration Network 77,397 - 17,397 58,394
Other income 384,915 4,085 389,000 387,504
Amortization of deferred capital
contributions - 119,689 119,689 130,142
9,484 678 123,774 _ 9,608,452 _ 8,3589084
Expenses
Salaries 5,114,795 - 5114,795 4,720,459
Employee benefits (Note 10) 1,195,997 - 1,195,997 1,119,261
Contracted services 1,661,544 - 1,561,544 953,309
SSAH client contracts 889,400 - 889,400 986,326
Centre operating 443,208 - 443,206 388,655
Building services 233,827 - 233,827 248,963
Office supplies 113,030 - 113,030 123,371
Staff development and travel 87,592 - 87,592 91,707
Therapy supplies 163,767 - 163,767 71,656
Donations - 3,840 3,840 2,670
Amortization of property and equipment - 119,723 119,723 130,187
9,803,158 123,563 _ 9,926,721 _ 8,836,564
(Deficiency) excess of revenues over
expenses before Fundraising (318.480) 211 (318,269) _ (477.580)
Fundraising
Contributions (Note 6) 2,124,650 - 2,124,650 1,020,299
Salaries and expenses (227.742) - (227.742) (221.070)
Excess of fundraising revenues
over expenses 1,896,908 - _1,896,908 799,229
Excess of revenues over
expenses for the year $ 1,578428 $ 211 $ 1,578,639 $ 321649
SS8AH stands for Special Services at Home
SCS stands for Specialized Community Support
See accompanying notes to the financial statements. 5




Niagara Children's Centre
Statement of Cash Flows

Year ended March 31 2020 2019
Increase {decrease) in cash
Operating
Excess of revenues over expenses for the year $1,578,639 § 321,649
Increase (decrease) in deferred revenues related fo operations (41,068) 27,258
Increase (decrease) in deferred contributions related to operations (168,826) 41,029
Adjustments for non-cash items
Amortization of properly and equipment 119,723 130,187
Amortization of contributions (119.689) _ (130,142)
1,368,779 389,981
Changes in non-cash working capital
Accounts receivable 186,053 (207.775)
Prepaid expenses {12,211) (18,883)
Accounts payable and accrued liabilities {79,140) 79,651
1,463,481 242 974
Investing
Investments purchased (1.296,492) _ {312,791}
Increase (decrease) in cash 166,989 (69,817)
Cash
Beginning of year 453,327 523,144
End of year $ 620,316 $ 453,327
Cash consists of:
Cash $ 596,369 § 429,606
Cash, externally restricted 23.947 23.721
$ 620,316 §$ 453,327
See accompanying notes to the financial statements. 6




Niagara Children's Centre
Notes to the Financial Statements

March 31, 2020

1. Nature of operations

Niagara Children's Centre operates under the Ministry of Children, Community and Social Services.
The Centre provides rehabilitation and treatment services to children with physical, developmental
or communicative challenges. The Centre is exempt from income tax as a registered charity under
the Income Tax Act {Canada).

2. Significant accounting policies

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations. The significant accounting policies are detailed as follows:

Fund accounting

Revenues and expenses related to program delivery and fundraising are reported in the Operating
Fund. The Capital Fund reporis the asseis, liabilities, revenues and expenses related to the
Centre's property and equipment. The Capital Fund also reports the transactions related to certain
externally restricted contributions.

Revenue recognition

Contributions related to the externally restricted fund are recognized as revenue of the externally
restricted fund when received. investment income in the externally restricted fund is recognized as
revenue when earned.

Restricted contributions to unrestricted funds are recognized as revenue of the appropriate fund in
the year in which the related expenses are incurred. Unrestricted contributions are recognized as
revenue of the appropriate fund when received or receivable if the amount to be received can be
reasonably estimated and collection is reasonably assured. Unrestricted investment income is
recognized as revenue when earned.

Pension pian

The Centre offers a multi-employer defined benefit pension plan to employees. Due to the nature of
the plan, the Centre does not have sufficient information to account for the plan as a defined benefit
plan. Therefore, the multi-employer defined benefit pension plan is accounted for in the same
mannet as a defined benefit contribution plan. An expense is recorded in the period when the
Centre is obligated to make contributions for services rendered by the employee. Any unpaid
contributions are included in accounts payable and accrued liabilities on the statement of financial
position.




Niagara Children's Centre
Notes to the Financial Statements

March 31, 2020

2. Significant accounting policies (continued)
Financial instruments

Measurement
The Centre initially measures its financial assets and liabiiities at fair value.

The Centre subsequently measures all of its financial assets and financial labilities at amortized
cost.

Financial assets and liabilities measured at amortized cost include cash, guaranteed investment
certificates, accounts receivable, and accounts payable and accrued liabilities.

Property and equipment

Property and equipment are recorded at cost less accumulated amortization. Property and
equipment are amortized fo estimated residual values at the following annual rates over the
estimated useful lives of the related assets:

Building 5% Declining balance
Parking lot 8% Declining balance
Equipment and furniture 20% Declining balance
Computer hardware 30% Declining balance

Management estimates

Management reviews the carrying amounts of items in the financial statements at each statement of
financial position date to assess the need for revision or any possibility of impairment. Many items
in the preparation of these financial statements require management’s best estimate. Management
determines these estimates based on assumptions that reflect the most probable set of economic
conditions and planned courses of action.

These estimates are reviewed periodically and adjustments are made to excess of revenue over
expenses as appropriate in the year they become known.

ltems subject to significant management estimates include residuals and estimated useful lives of
property and equipment and amortization rates of deferred contributions.




Niagara Children's Centre
Notes to the Financial Statements

March 31, 2020

3. Joseph Olascki Trust Fund and Niagara Children’s Centre Fund heid at the Niagara
Community Foundation

The Niagara Community Foundation (“NCF"} has established the Joseph Olascki Trust Fund and
Niagara Children's Centre Fund. The NCF is completely responsible for investing and administering
the funds. As the Centre has no element of control or administration, these funds have not been
reported in these financial statements. At March 31, 2020, the market value of the Joseph Olascki
Trust Fund is $605,924 and the market value of the Niagara Children’s Centre Fund is $555,992,

Unless otherwise directed by the Centre, the NCF will issue an annual grant to the Centre based on
the NCF Board’s approved annual dispersal percentage. Additional funds may also be requested
from the Niagara Children’s Cenire Fund. The income from NCF is recognized in these financial
statements when it is received.

4. Property and equipment

2020 2019

Accumulated  Net Book Net Book

Cost Amortization Value Value

Land $ 201,434 § - % 201,434 § 201,434
Building 5,703,513 3,967,940 1,735,573 1,826,919
Parking lot 256,753 153,398 103,355 112,342
Equipment and furniture 927,710 850,767 76,943 96,179
Computer hardware 589,353 588,995 358 512

$ 7678763 $ 5561,100 $ 2,117,663 $ 2,237,386

5. Deferred revenues

Deferred revenues reported in the Operating Fund include the portion of revenues relating to
operating expenses not yet incurred. The deferred revenues are recognized to revenue when the
related expenses are incurred.

The changes for the year in the deferred revenues balance reported in the Operating Fund are as
follows:

2020 2019
Balance, beginning of year $ 91,786 $§ 64,528
Revenues received during the year 106,547 136,106
Amounts recognized in revenues {147,615) __ (108,848)
Balance, end of year $ 50718 $ 91786




Niagara Children's Centre
Notes to the Financial Statements

March 31, 2020

6. Deferred contributions

Donations and grants received in the year totalled $1,955,209 (2019 - $1,061,327). Of these
donations and grants, $55,422 (2019 - $224,248) relate to restricted contributions for designated
expenses to be incurred In a future fiscal year. These deferred contributions are reported in the
operating fund and are recognized to fundraising contributions when the related expenses are
incurred.

The changes for the year in the deferred contributions balance reported in the Operating Fund are
as follows:

2020 2019
Balance, beginning of year $ 224248 $ 183,219
Designated contributions received during the year 131,424 678,559
Amounts recognized in contributions {300,250) (637.530)
Balance, end of year $ 55422 § 224248

7. Deferred property and equipment contributions

Deferred contributions reported in the Capital Fund include the unamortized portion of contributions
relating to property and equipment acquisitions. The deferred contributions are amortized on the
same basis as the property and equipment to which the contribution relates.

The changes for the year in the deferred contributions balance reported in the Capital Fund are as
follows:

2020 2019
Ralance, beginning of year $ 1,650,846 $ 1,780,988
Amount amortized to revenue {119,689) {130.142)
Balance, end of year $ 1,531,157 $ 1,650,846

8. Internally restricted fund balances and interfund transfers

As of March 31, 2020, $1,596,660 (2019 - $328,184) was transferred to the internally restricted fund
from the unrestricted operating fund.

As of March 31, 2020, the Centre has internally restricted resources amounting to $2,348,478 (2019
- $770,050). Of this amount, $1,100,000 is to be used for the capital and major repairs fund,
$11,029 is to be used for the employee fund, $232,436 is to be used for the strategic priorities fund,
$608,344 is to be used for the operating fund and $396,669, is to be used for the contingency fund.
These internally restricted amounts are not avallable for other purposes without the approval of the
board of directors. During fiscal 2020 $18,232 was utilized from the strategic priorities fund.

9. Externally restricted fund balance

10




Niagara Children's Centre
Notes to the Financial Statements

March 31, 2020

The externally restricted fund balance consists largely of the Dr. W. J. Orr Trust fund, which
recognizes the significant contribution he has made to children since the early 1950's. The purpose
of the fund is to benefit and enhance the lives of children of the Region of Niagara who have
physical disabilities and no other funding available.

10. Pension plan

Substantially all of the employees of the Centre are eligible to be members of the Hospitals of
Ontario Pension Plan, a multi-employer pension plan. The plan provides defined pension benefits to
employees based on their length of service and rates of pay. The Centre contributes $1.26 for every
$1.00 that the employee contributes to the plan. During the year ended March 31, 2020, the Centre
contributed $485,181 (2019 - $442,307) to the plan.

11. Credit facility

The Centre's credit facility includes an authorized overdraft lending account of $150,000 bearing
interest at prime plus 0.25%. No amount was outstanding during the 2020 fiscal year.

12. Financial instruments

The foliowing analysis provides a measure of the Centre's risk exposure and concentrations at the
statement of financial position date, March 31, 2020:

Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate

because of changes in market prices. Market risk comprises three types of risk: currency risk,
interest rate risk and other price risk. The Centre is not significantly exposed to these market risks.

13. Comparative figures

Certain of the comparative figures have been reclassified to conform with the financial statement
presentation adopted for the current year.

11




Niagara Children's Centre
Notes to the Financial Statements

March 31, 2020

14. Subsequent events

Since December 31, 2019, the spread of COVID-19 has severely impacted many local economies
around the globe. In many countries, including Canada, businesses were forced to cease or limit
operations for long periods of time. Measures taken to contain the spread of the virus, including
travel bans, quarantines, social distancing, and closures of non-essential services have triggered
significant disruptions to businesses worldwide, resulting in an economic slowdown. Global stock
markets have also experienced great volatility and a significant weakening. Governments and
central banks have responded with monetary and fiscal interventions to stabilize economic
conditions.

The Centre has determined that these events are non-adjusting subsequent events. Accordingly, the
financial position and results of operations as of and for the year ended March 31, 2020 have not
been adjusted to reflect their impact. The duration and impact of the COVID-19 pandemic, as well
as the effectiveness of government responses, remains unclear at this time, It is not possible to
reliably estimate the duration and severity of these consequences, as well as their impact on the
financial position and results of the Centre for future periods.

12
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